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Entrepreneurship Development Cell

Established in 2016, the Entrepreneurship Development Cell at TINT aimed to foster a culture
of entrepreneurship among students. Until 2021, the Cell was fully functional, conducting
regular classes of two hours each week for second and third-year students. It also organized
regular talks, seminars, and workshops on entrepreneurship, providing valuable opportunities
for students to learn and engage with entrepreneurial concepts and practices.

Entrepreneurship Development Cell Policy

Since years policy-makers have been debating how to give an impetus to
manufacturing in India and make India a Global Manufacturing Hub. Owing to
address this issue our Prime Minister, Mr. Narendra Modi, launched the “‘Make in
India” campaign to facilitate investment, foster innovation, enhance skill
development, protect intellectual property & build best in class manufacturing
infrastructure. The "Make in India" initiative is based on four pillars, which have
been identified to give boost to entrepreneurship in India, not only in manufacturing
but also other sectors. New Processes: 'Make in India' recognizes ‘ease of doing
business’ as the single most important factor to promote entrepreneurship. So there is
a need of the present day to emphasize the role of education in catalyzing
Entrepreneurship, especially in the highly skilled and knowledge-driven sectors.
Though entrepreneurship is not new to India, Entrepreneurship as a subject in
Technical/Technology institutions and entrepreneurship as a career option is gaining
momentum only recently as the emergence of knowledge based technopreneurs all
over the world. Though entrepreneurship forms an important subject in Science &
Technology studies, but in engineering, it does not form a substantial part of the
curriculum. With a view to create awareness among faculty and students of
Engineering and Management courses about various facets of entrepreneurship as an
alternative career option the ‘Entrepreneurship Development Cell” is formed at TICT
with the following objectives:

1. To create Entrepreneurial culture in TICT

2. To act as an institutional mechanism for providing various services including information on
all aspect of enterprise building to budding entrepreneurs

3. To catalyse and promote development of science and technology knowledge-based
enterprises and promote employment opportunities in the innovative areas
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Role of Entrepreneurship Development Cell

The role of Entrepreneurship Cell, TICT is to create awareness among faculty and
students of this institute about various facets of entrepreneurship as an alternative
career option.

Function & Responsibilities of Members of
Entrepreneurship Development Cell

1. To conduct Entrepreneurship Awareness/ Development Programmes on full-time/part-
time basis.

2. To support skill development activities particularly catering to specific areas of
requirement in that region.

3. To provide a platform to take-up ‘Entrepreneurship’ as an alternative career.

4. To introduce the concept of entrepreneurship in curricula at degree level.
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TECHNO INTERNATIONAL NEW TOWN
(Formerly known as Techno India College of Technology)
New Town, Mega City, Rajarhat, Kolkata-700 156

Date: 10.07.2020

| CIRCULAR

This is for the information of all concerned faculty members and staff that an ‘I'ntrepreneurship
Development Cell” is formed from 10.07.2020 for the Academic session 2020-21. The names of
the members of the committee are given below:-

1. Dr. Abhijit Patra - Associate Professor, ME, Convener

2. Prof. Shiladitya Munshi — Assistant Professor and HOD, I'T

(5]

Prof. Abhijit Kumar Bhagat - Assistant Professor, AEIE
4. Prof. Ardhendu Shekhar Biswas — Assistant Professor, ECE
5. Prof. Sumit Narayan Basu — Assistant Professor, CE
6. Prof. Arindam Rov Goswami — Assistant Professor, ME
7. Prof. Sushma Verma - Assistant Professor. EL
8. Prof. Kakoli Ghosh - Assistant Professor, BSH
9. Prof. SoumenSantra — Assistant Professor, MCA
10. Prof. Ipsita Ghatak - Assistant Professor, BBA
11. Mr. Sandipan Ghosal - Sr. Tech.Assistant, CSE
t

Dr. R.T. Goswami
Director, TINT

CC to All Departments
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TECHNO INTERNATIONAL NEW TOWN

(Formerly known as Techno India College of Technology)

NEW TOWN, RAJARHAT

Entreprencurship Development Cell

Dated: 13.08.20
Notice

This is for the kind information of all the committec members of the Entreprencurship
Development Cell that an online meeting has been convened in the Microsoft Team platform at
3.00 p.m. on Thursday, 20™ August, 2020. All the committece members are hereby requested to
kindly make it convenient to be present at the said meeting.

The agenda of the meeting is annexed herewith.

) O
Dr. Abhijif-Patra 13) o8 /Q

Associate Professor, ME

Convener, Entrepreneurship Development Cell
CC: Director-TICT,
All members of Entreprencurship Development Cell

’//ff/(’ (//' fp,f:{u =

Agenda
1. Confirmation of the minutes of the last meeting held on 19™ August’2019.

2. Discussion regarding the running of Foundation and Advance Course offered by Wadhwani
Foundation

3. Miscellaneous

Signature Not Verifigc

Digitally Signed

Signed by: AYAN CHAKRABORTY /
Designation: Principal In Charge
Reason: Authentication
Location: Techno International New To
Date: 28-Jun-2024 17:39:21




TECHNO INTERNATIONAL NEW TOWN

(Formerly known as Techno India College of Technology)
Block - DG 1/1, Action Area 1, New Town, Kolkata - 700156, West Bengal, India

Contact: +91-33-2324-2050/2090/2091 e https://tint.edu.in * info@tint.edu.in

Entreprencurship Development Cell

Members present at the Meeting held on 20/08/2020

Name of the Member Designation
Dr. Abhijit Patra Associate Professor, ME, Convener
Prof. Shiladitya Munshi Assistant Professor & HOD- IT
Prof. Abhijit Kumar Bhagat Assistant Professor - AEIE
Prof. Arindam Roy Goswami Assistant Professor - ME
Prof. Ardhendu Shekhar Biswas Assistant Professor - ECE
Prof. Ipsita Ghatak Assistant Professor - BBA
Prof. Sumit Narayan Basu Assistant Professor - CE
Prof Soumen Santra Assistant Professor - MCA
Prof. SushmaVerma Assistant Professor - EE
Prof. Kakoli Ghosh Assistant Professor & HOD - BSH
Prof SoumenSantra Assistant Professor - AEIE
Mr. Sandipan Ghosal Sr. Technical Assistant, CSE
/...rf/&/,//;/"&ffﬁ/d\—éﬁ 08
Dr. Abhijit P4tra 20 / / 20

Associate Professor, ME
Convener, Entrepreneurship Development Cell
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Entreprencurship Development Cell

Dated: 26.08.2020

Minutes of the Meeting held in the Conference Room on 20/08/2020

The following resolutions werc adopted in the meeting

1. All members approved the minutes of the last meeting held on 19th August’2020.

5. Dr. A. Patra informed that Wadhwani Foundation give a proposal to start an online course
on entrepreneurship for TINT students The course is divided in two part as Foundational
and Advance course and that will be conducted in Odd and Even semester respectively. Dr.
Patra also explained that in this course, the students will learn about themselves, the risks
and rewards in choosing entrepreneurship as a carcer option, and how to identify new
business opportunities and quickly validate them by building a series of prototypes of their
product/service and test it with an initial set of customers.

All the members unanimously agreed to start the course on the entrepreneurship with effect
from this semester. It was also decided initially this course will be offered to the students of

314 Semester.

3. Dr. A. Patra also informed that Mr. Sandipan Ghosal of CSE department has already
completed the TA training course offered by wadhwani Foundation. All the members
decided to select Mr. Sandipan Ghosal as coordinator of the Wadhwani Foundation course.

The meeting ended with vote of thanks to the Chair.
e G 2V

" Dr. AbhijiyPara 2¢)og [20

Associate Professor, ME
Convener, Entrepreneurship Development Cell

CC: Director-TICT,
All members of Entrepreneurship Development Cell
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Entreprencurship Development Cell

Dated: 22.10.20
Action Taken Report (ATR)

Resolutions of the meeting Actions Taken
1.Dr. A. Patra informed that Wadhwani | 1. As per decision taken in the E.D. Cell
Foundation give a proposal to start an meeting to start the course an approval letter

. . nd
online course on entrepreneurship for TINT |  signed by the Director, TINT dated ]3[
students The course is divided in two part as September, 2020 have been sent to Ms.

Foundational and Advance course and that | S¥au Mittal  of NEN, Wadhwani

will be conducted in Odd d E Foundation. Thereafter an approval letter
ondueted 1 s from Academic, Committee dated 16"

semester respectively. Dr. Patra also September, 2020 is also sent to her.

explained that in this course, the students Finally the Foundation course is started
will learn about themselves, the risks and with 54 no of 3™ semester students of 3
rewards in choosing entreprencurship as a from different departments. The
career option, and how to identify new inauguration program was held on 25"

business opportunities and quickly validate September, 2020.
them by building a series of prototypes of
their product/service and test it with an
initial set of customers.

All the members unanimously agreed to
start the course on the entrepreneurship with
effect from this semester. It was also
decided initially this course will be offered
to the students of 3" Semester.

Dr. Abhijif Pgtra 22 /l b/ 25
Associate Professor, ME
Convener, Entrepreneurship Development Cell

CC: Director-TICT,
Registrar-TICT,
All members of Entrepreneurship Development Cell
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APPROVAL LETTER

Date: 2"¢ Sepetember 2020

To,
" vati Mittal,

@ ief Financial Controller,
National Entrepreneurship Network (“NEN"),
Bengaluru — India

Subject: Approval letter for enlisting and rolling out WE NEN (“WE”) courses.

Dear Swati,

I, Dr. R. T. Goswami-Director of Techno International New Town (“TINT”) is glad to inform you that we have approved
the teaching and learning of both the WE courses (Advanced and Foundational) on our campuses for the academic year
2020-2022 to the students of 3+ & 4* Semester of the Engineering & Management. We have decided that the WE
Advanced course will be credited with 40 credit points (as per MAKAUT MAR Policy) and of 36 hours in the
semester/batch. Similarly, the WE Foundational course will be credited with 40 credit points (as per MAKAUT MAR

Policy) and of 36 hours in the semester/batch.

\W/e appreciate that through customized learning programs the objective of WE courses is to empower students with an

atreprencurial mindset and business skills, support aspiring entrepreneurs with validated ideas to start meaningful

O atures, and build institutional capacity to run world-class entrepreneur education programs. This would help the
students in securing superior job prospects and long-term entrepreneurship.

To support NEN’s endeavor, TINT intends to provide all reasonable support by accepting and making all reasonable
efforts to adhere to the Roles and Responsibilities, provided along with this letter “TINT’s Role and Responsibilities’.

Additionally, there are certain expectations from TINT’s TA who will be delegated with the responsibility of
disseminating the WE courses’ teaching to TINT's students. We realize that dissemination of courses should be
structured around certain factors that have to be followed by TINT’s TA. Such aspects have been laid out in a Letter of
Undertaking that will be shared with the faculty after he/she has completed the training.
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In conclusion, we fully support the initiative, and hence please treat this letter as an intention for entering into a
partnership to initiate the aforementioned engagement. We sincerely hope that this relationship will be beneficial to
both NEN and TINT in achieving their aims and objectives.

Please let us know if you need additional information.

Thank you.

’.ours sincerely, .
Name: Dr. R.T. Go¥wami .
i osvvami

Desugnatgaﬁoﬁmtf&% <
irector n Jn
M ‘(‘\' oW
hnt lrtcmatuna\ Newt
Tcgl..llkn:)- DC: l-(lllvu AREA - 1, NEW TOWN,
KDLKMA-700 156
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PARTNER INSTITUTE’S ROLES AND RESPONSIBILITIES

This document lists out the Roles and Responsibilities of Techno International Newtown (Formerly
known as Techno India College of Technology) hereinafter referred to as the “Partner Institute”
concerning both the WE course curriculum.

9

The Roles and Responsibilities that the Partner Institute has to adhere to for ensuring the success of the
NEN Program (“Program”) are as follows:

1. Fully adopt the Program and its associated curriculum in the following manner:
® Permit students to form and run Practice Venture (PV) in groups of 2-5 as “real-venture” with
financial transactions and profit motives. PV form the cornerstone of NEN'’s offering and is a
requirement to deliver the course.
e Should have published the information about offering of Wadhwani courses on their

website/brochures/fliers/courses offered list on the noticeboard, before a faculty is approved
for NEN training.
e 100% of the WE NEN courses’ content and related assessments shall be delivered via
LearnWISE. '
2. Strong evangelist faculty member(s) appointed, trained and NEN certified to run course(s):
e The faculty member should either be a senior or junior faculty, Teaching Assistant (TA), or
Q alumni who have experience in teaching.
@ e The faculty member(s) trained by NEN should have deep knowledge and skill in
entrepreneurship building and other subjects related to it.
e If such faculty is not available or does not qualify, a Partner Institute funded visiting or adjunct
faculty appointed for this purpose shall be provided. -
® To be able to disseminate the WE NEN curricula, the faculty is required to clear the online and
face to face tests that are conducted by NEN. If the program rollout is delayed or canceled due
to the inability of the faculty to clear the tests conducted by NEN, the Partner Institute shall not
hold NEN liable.
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e It is the responsibility of the Partner Institute to conform to all requisites to facilitate faculty
training and registration by NEN on LearnWISE. This training will be at the charge of a nominal
registration fee. Such fee may either be funded:

- By the Partner Institute; .
- By NEN, provided the Partner Institute ensures the cost of accommodation and logistics of
g NEN trainers; or

o)

A conglomerate of institutes enrolled from the same region as Partner Institute, which
decides to take the NEN trainer’s training together.
e The classes may also be LIVE and run remotely by the WE NEN master trainer in specific
schedules catering to multiple colleges at a time (1:N model).
The Partner Institute shall provide for the necessary infrastructure required to run the Program:
- Atleast 10 Mbps of dedicated wired internet connection in the classroom,
- Dedicated classroom (preferably smart) with cluster seating or a classroom seating
arrangement,
- 2 dedicated laptops for main projection, plus one laptop for each student/student group,
- Projector,
- Speakers — 3 JBL extreme or similar,
- 3 cordless Mic or mixer,
- Camera — Logitech HD pro webcam — 2 nos., for complete classroom view, and
- Power back-up.
g’i e Engage students in classroom activities as necessary to learn effectively which shall be
& measured through students’ scores in assessments.
e Keep NEN apprised of the students that are showing a strong inclination and aptitude towards
start-up regularly.
e Mentoring support for students’ PVs which is a mandatory capstone project.

3. Adopt WE NEN’s built-in assessments as a mandatory part of overall course assessments including the
quizzes, assignments, and capstone/PV project with a weightage of 100% for final credits of the
program. Additionally, NEN may provide for a paper-based assessment if the Partner Institute requires
to have the assessments on paper.

4. Campus management and leaders, for this Program, will work to apprise all relevant stakeholders
within the institute about the key terms of the Program so that there is adequate and timely support
to the faculty within their departments and their institutes.
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5. Management, other relevant leaders and faculty members should have an open communication
channel with the NEN regional managers and regional head to facilitate problem-solving and support
for the smooth running of the Program.

6. The Partner Institute shall facilitate students to meet real-life entrepreneurs, arrange field visits for
the students to successful startups in similar space as their own PVs.

7. Partner Institute shall nominate a Coordinator, from faculty or otherwise, who would coordinate

with NEN and will be responsible for all the things related to running the course smoothly for_ti:lls
’c? Program. He/She shall be the main point of contact (pOC) for NEN related to every activity
X concerning this Program. -
@‘ 8. The Partner Institute shall facilitate students to meet real-life entrepreneurs, arrange field visits for

the students to successful startups in similar space as their own PVs.

9. Partner Institute will not copy or reproduce in any form, NEN’s intellectual property.

10. Partner shall provide NEN with all required support to track the progress of the Program.

11. The Partner Institute shall not be permitted to charge any fees to the students, for granting to them
access to and use of, LearnWISE. However, notwithstanding the foregoing, the Partner Institute r"nz.ay
recover, by way of fees or other charges, from the students, the costs and expen.ses incurred by itin
making LearnWISE available to such students, such as the costs incurred in relation to faculty, the IT

infrastructure, etc.

The TINT assures NEN that it will follow the Roles and Responsibilities mentioned hereinabove.

U;w\

Name: Dr. R.T. Goswami

i ion: Director i
Designation 'l;nre{__ Goswan‘\l
Dr- ) pirector >
ornational B

oD
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| elovlz0m0
Swati Mittal,

Chief Financial Controller,

National Entrepreneurship Network ("NEN"),
Bengaluru — 560 066

Subject: Approval letter from BOS / AC/ SENATE for running Foundational and Advance Course
offered by Wadhwani Foundation — NEN.

Respected Madam,

o

This is to bring in your kind notice that we had our Academic Committee meeting held on 14+

September 2020; and decided by the members to start the above mentioned course from
September onwards through online mode.

In this regard Prof. Sandipan Ghoshal has undergone the TA training offered by your foundation too.

We shall offer the Foundational course first to our Management and Engineering students as
Elective, suggested by of affiliated University as a” Mandatory Additional Requirement” to get a

B.Tech or MBA Degree, they will be awarded 40 points or 4 Credits. During next Semester they will
be offered the Advance Course.

We are sending the soft copy of the class routine as an evidence, rest if anything is required we will
% be able to share once the college starts in normal mode.

Please cooperate with us so that we can start the class.

Thank you.

Regards.

Name &  Signature of Members with Degignation:

1. Br. DR. R. T. Goswami Chairman of AC, Director- o

2. Prof, sCdilastla tluvk hatfu Member L in llufin

3. D6 TV ¥ N 0»/7\(,() Member _4,,()\..

t
a. Pc. Ay Pﬂ-[ e Member ’(b?*

Ps
—
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TECHNO INTERNATIONAL NEW TOWN

(Formerly known as Techno India College of Technology)
New Town, Mega City, Rajarhat, Kolkata-700 156

Date: 08.07.2018

CIRCULAR

» This is for the information of all concerned faculty members and staff that an ‘Entrepreneurship
Development Cefl' is formed from 08.07.2018 for the Academic session 20IZ-I9. The names of
the members of the committee are given below:-

Dr. Abhijit Patra - Associate Professor, ME, Convener

Dr. Summauli Pyne —Head- International Relations, Assistant Registrar
Dr. Somenath Mukherjee- Assistant Professor. CSE

Mr. Suvobroto Banerjee — Assistant Professor, AEIE

Mr. ArdhenduShekhar Biswas — Assistant Professor,ECE

Mr. Suman Bhattacharya —Assistant Professor, IT

Mr. Sumit Narayan Basu — Assistant Professor, CE

Mr. Basumitra Ghosh — Assistant Professor, ME

© N YR W

Ms. ShshmaVerma - Assistant Professor, EE
10. Ms. Kakoli Ghosh — Assistant Professor, BSH
11. Mr. SoumenSantra — Assistant Professor, MCA

12. Ms. Kamelia Biswas — Assistant Professor, BBA

CC to All Departments
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Entreprencurship Development Cell

Dated: 12.07.18

Notice

This is for the kind information of all the committee members of the Entrepreneurship
Development Cellthat a meeting will be held in the Board Room at 2:30 p.m. on Thursday,
19%July. 2018. All the committee members are hereby requested to kindly make it convenient to be
present at the said meeting.

The agenda of the meeting is annexed herewith.

Dr. Abhijit I

Associate P

Convener. Entrepreneurship Development Cell

CC: Director-TICT.

Registrar-TICT,

All members of Entreprencurship Development Cell

Agenda

1. Confirmation of the minutes of the last meeting held on 9" February® 2018.

19

. Selection of students from different departmentsto attend thePMYUVA program organised by
Rajendra Mishra School of Engineering Entrepreneurship, IT Kharagpur to be held on 30"&
31° July and 6"'& 7" August. 2018 at Techno India Management Studies Building, DN 25, Sector V,
Kolkata 700091.

. Selection of students from dilferent departments to attend thePRISM programRajendra Mishra
School of Engineering Entreprencurship, [T Kharagpur to be held on 3August, 2018 at Techno
India Management Studies Building, DN 25, Sector V, Kolkata 700091,

(5]

4. Selection of Faculty members to attend the 2-week Faculty Development Programme under
DST-NIMAT PROIJECI 2018-19 organized by Enterprise Development Institute in
Association with Enterprise Development Institute of India (EDI- Ahmedabad and Sponsored
by The National Science & Technology Entreprencurship Development Board, Department of
f(cilincc & Technology, Govt. of India to be held on 3"-14" Dec, 2018 and 7 — 18" January,
20]19. ;

5. Miscellancous
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Entreprencurship Development Cell

Dated: 24.07.2018

Minutes of the Meeting held in the Conference Room on 19/07/2018

The following resolutions were adopted in the mecting

p—

- All members approved the minutes of the last meeting held on 9" February®2018.

ro

It was decided that two students from cach department who have a Nair of entreprencurship
Will be selected by the respective ED Cell member for attending the PMYUVA program
organised by Rajendra Mishra School of Engineering Entreprencurship, 1T Kharagpur to be

~nth o . : . .
held on 30" & 31™ July and 6" & 7" August, 2018 at Techno India Management Studies
Building, DN 25, Scctor V, Kolkata 700091,

i 3. It was discussed and finalized that all ED Cell members will find out the students of their
respective department having some Entreprencurial Ideas with Proof of Contacts and send
their names to attend the PRISM program Rajendra Mishra School of Engincering
Entreprencurship, 11T Kharagpur to be held on 3" August, 2018 at Techno India Management
Studies Building, DN 25, Scctor V, Kolkata 700091,

4. I} was dcli!vcrmcd l!ml l’n.)l' Abhijit Patra and Prof Sushma Verma will attend the 2-week
H)'l’ organised by Enterprise Development Cell, Kolkata from 3“-14™ Dec. 2018 and 7™ —
18" January, 2019 respectively.

5. Prof. Abhijit Patra apprised that one 1" year student of BBA Department, Hirak Roy launched his
own venture “Hirak Hotels™ in the month of June 2018. Hirak Hotels is one of the fastest growing
hotel marketing &Management Company with expansion plans to a global network with prime focus
on their partner's growth in terms of revenue and occupancy and customers experience imprm'cmcnt.

o The meeting ended with vote of thanks to the Chair.

o 27 ,(,/(/75
Dr. Ab{l;ft\//:zz%/yg 2”) 0d ) [<

Associatri’{ofcssor.Mli
Convener, Entrepreneurship Development Cell

CC: Director-TICT,
Registrar-TICT,
All members of Entrepreneurship Development Cell
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Dated: 21.01.19
Action Taken Report (A'TR)

‘ Resolutions of the meeting Actions Taken '

o0 was decided that two students from cach | 1. Total 29 students from different departments r
| department who  have  a Mair  of | were attended the program held on 30"& .?l"
| entreprencurship - will be seleeted by the | July and 6"& 7" August. 2018. Students feel
respective D Cell member for attending the | that this program is very uscful as they got
PMYUVA program - organised by Rajendra | detailed  information  about  this  centrally
Mishra School ol ingincering | sponsored  Scheme  on  entreprencurship
linlruprcmurship. I Kharagpur 1o be held on | education and training being implemented by

30M& 31 July and 6M& 7" August, 2018 at | the  Ministry of Skill Development and
Teehno India Management Studics Building. | Entreprencurship. Government of India.
| DN 25, Sector V, Kolkata 700091, |
» 2ot was discussed and finalized that all ED | 2. Total 21 no of students (CE: 07, MI::02.
’ Cellmembers will find out the students of their | AETE: 02. ECE: 02, ELE: 08) attended the
respective department having some | workshop on PRISM and represented  their
Entreprencurial Ideas with Proof of Contacts | ideas to the experts from II'T Kharagpur.
and send their names o attend the PRISM | Followed by this workshop six groups (CE: 01,
| program orpanised by Rajendra Mishra School | ECE: 01 & EE: 04) have sent their detailed '
i ol lngineering Lntreprencurship, IT1T | SOP (Standard Operating Practices) based on ’
| Kharagpur 1o be held on 3" August, 2018 at | their POI (Proof of Content) presented on 3™ ,
- Lechno India Management Studies Building, August. 2018 to II'T Kharagpur. Among these
| DN 25, Scctor V, Kolkata 700091, six groups 4 were sclected to attend the
; workshop on PRISM at [IT Kharagpur and
! show their prototype to the experts on 15-11-
] I8. Two groups were got applause for their
) innovative ideas.
. Iewas deliberated that Prof” Abhijit Patra | 3. Both  Prof. Abhijit l’ulr'il_;ma”_l’rbf.
I and Prof’ SushmaVerma will attend the 2-week | SushmaVerma attended  the  FDP  and
FDPorganised by Enterprise Development | submitted their reports along with participation
@ 4 Cell. Kolkata from 3"-14" Dee, 2018 and 7" | certificates on 26/12/18 and  21/02/19
18" January., 2019 respectively. respectively.

Dr. Abhiji
Associate Professor.Ml:

Convener, Entreprencurship Development Cell

CC: Director="11C7,

Repistrar-11CT,

Allmembers of Entreprencuarship Development Cell
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IB - 194, Sector - |lI, Salt Lake, Kolkata - 700 106

FACULTY DEVELOPMENT PROGRAMME

under DST NIMAT Project 2018-2019

ENTERPRISE DEVELOPMENT INSTITUTE é
~a
£

CERTIFICATE OF PARTICIPATION

e ' NSTEDB
hitis ts lo cexlifly thal Sclone & Tochogy
Mr./Mrs./Ms. Sushma Verma e
i LoPp
of __Techno International, Newtowx;é)l _., Mg

18th January, 2019 by Enterpri SVelopmeatelnstitte, Kolkata in collaboration with

Entrepreneurship Development Inst L QAT Q‘? ad and sponsored by the National
N\ & G

Science & Technology Entrepreneurship\Qeve ’d, Department of Science & Technology,

Government of India.

%

I suen )z 5 Copues
y %\%xou . 1060\7" '[ l)r.é‘;‘. P. Sarkar g
Pﬁ Date : 18th January, 2019 CEE> ENTERPRISE DEVEnlI,r(l)“l:\nIEN'l‘ INSTITUTE
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S
~
g Gasisrry Saatsvei as tCLINDIL U Loliege or tecnnoloqgy) ————————

.'W x Block - DG, Action Aroa 1, Now Town. Kolkata - 700 156, Wast langal, India
T Phono © +91 33 2324.2050, 2324.2029, Fax . +91 33 2324.20930

To 27.11.2018

Mr. M.N. Maity

Joint Director

@

Enterprise Development Institute, Kolkata
IB — 194, Sector — Ill, Saltlake,

Kolkata — 700106, West Bengal

This is to inform you that we nominate Prof. Sushma Verma — Assistant Professor, ME Dept. from our

institute to participate 2nd Faculty Development Program organised by you to be held o from 7"
January, 2019 to 18" January, 2019.

The filled up application form is attached for your reference.

\
Thanks and regards

: A\
Dgeno™
Prof. (Dr.) R.#’. Goswami

Dirdder R. T. Goswamil
Director . i
tarmal Moevtow
nn laternation?d ‘ :
Techno In B e . oa At
BLLON S URATAS 7000050

M \\ /P\m B
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Block - DG 1/1, Action Area 1, New Town, Kolkata - 700156, West Bengal, India
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i - jstitute
Enterprise Dev elopment nisitf )
- = sree & Industry
Promoted by Bengal National Chamber of Cc.mm(.rco \ B s ital)
1B-194 Se(ctl;:.\lll‘(sali Lake, Kolkata — 700 106 (besud'c'e (I:VOI.UT:; f\zlnaﬂ mr{;
Ph ‘: 2335 7258/2335-7681, Fax : 2335-7681 E—;mall - edikolkata.
Website @ www. edikiolkata.org

APPLICATION FORM
FOR
FACULTY DEVELOPMENT PROGRAMME

s ; :
From 7 hyon 19 1018 Jom | q \. ‘
e e
QueHm™M A ERMA
Name (Block Letters) . GQueHmA \Yi et i |
8 = 4 3 Qga7 DD 1
?\\ AADHAR NO : g5y 9933 B8 1 E
| ’ C ¥ ) NeLUTCLL)V'\ 3 | i
\ Name of the College/institute  : Techn nbesonats nalL f | ;
e f
\ T — | !
| > -1c0ls6  WEB l
|‘ i ¢ (. — D AN-L, NeusTOWN kol-100 |
| Address of collegelInstitute : Lotk — OS> | |
| 1 i
: Ot
\ Affiliated to . MAKA

e
I
e ——

I E
i S JAobile No.(2) |
Participant Details : Mobile No (1) : FacissS 2689 Mobile No.( A ‘
| Email ueh wa - Vexma |9T7EQ) Ky ) em : l|| '
| tegory _ e 0 Religion | __Hincha | | 3
\ Date of Birth @ 7 {12 a7t Category Monal X
| ification -
\ Qualtic i) General : Posct, Giviaduate.
l ii) Professional : M Tech 1n bouses Sy <lean »
= E_ (J)‘)(_a_ﬁ/ li NG 1c U NG
\ Designation : _Asstt Pocles s Department : le <@ "
| a eni.f:) yen (o
\ Experience : £ WL N 4 nclustra f oo n
‘ | 2 Yeoss Teack g t’ﬂ»{fu el emnie
Date : /R l Il }lS’ i

\ (Signature of the Candidate)
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v
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8
) 6 ]
30— e - — e U
& ¢
ENTERPRISE DEVELOPMENT INSTITUTE o
IB - 194, Sector - Ill, Salt Lake, Kolkata - 700 106 & |
FACULTY DEVELOPMENT PROGRAMME o
under DST NIMAT Project 2018-2019 !
!
CERTIFICATE OF PARTICIPATION 0 |
SRS e NSTEDB |
 This s o corlify lhat |
ar./Mrs./ms. Abhijit Patra & Al
sf __Techno International, New Towﬂéblquﬂa%\
1as participated in the 2-week Facult Dev 5 rl%’gvgra me conducted from 3rd December to
4th December, 2018 by Enterprsg) D’“\le ‘;\(}egtignstut te, Kolkata in collaboration with
2y | ety )]
:ntrepreneurshlp Development Inst%ﬁ: gadlc; *‘AhmedaLad and sponsored by the National
R, i kL
science &Technology Entrepreneursh p Q‘éﬁ?/&%{ Department of Science & Technology,
;overnmentoflndla ; ; . : » |
’ 1 ; ; ~ LR .
¢ ¢ ‘ §- ' ; é'j S~
) B i p o Dr. G. P, Sarkar 5, el
52 Dat 141h;) ber, 2018 i ; \l;:lu C?'*“"“a" 3 { ®
Mo e | | ENTERPRISEDEVELOPMENTINSTITUTE { o
P : § ; T e fe ("
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Block - DG 1/1, Action Area 1, New Town, Kolkata - 700156, West Bengal, India
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REPORT ON FACULTY DEVELOPMENT PROGRAMME
ORGANISED BY ENTERPRISE DEVELOPMENT INSTITUTE
(EDI) FROM 03-12-2018 TO 14-12-2018

Faculty Development Programme was organized by Enterprise Development Institute, Salt Lake
from 03-12-2018 to 14-12-2018. The program was inaugurated by Dr. G.P. Sarkar- Chairman,
EDI, Mr. M\N. Maity- Director, EDI, Mr. DebabrataMitra — Dy. Director (G & C), MSME-
Development Institute and Mr. BimalKar- Program Coordinator, EDI. The total no of

participants were twenty from different technical institutes, general colleges and also from
NGOs.

In the Inaugural session Mr. M.N. Maity in his welcome address explained the role and activities
e of EDI. Mr. DebabrataMitra in his speech described the role and functions of MSME. Dr. G.P.
Sarkar encouraged all the participants through his deliberations that they should believe that the
entrepreneurs are not only born but can also be made by proper guidance and motivation and
advised all participants that they should act as facilitator in their respective institute/ organization

after successfully completion of the FDP. As an example of a successful entrepreneur he

described his own entrepreneurial journey of 50 years. It was way back in 1969, that

Dr.G.P.Sarkar first ventured into the healthcare business. From the very inception, his innovative
spirit and pioneering efforts let him to look beyond the obvious: to delve deep into the root cause
of human ailments. It was therefore no surprise that he developed and introduced remedies
whose effectiveness and popularity have now become legendary. What started as a small business
has four decades later, growth into a pharmaceutical conglomerate — a virtual ‘Medicity’ —
known as the Dr.Sarkar Allen Group. This Group is renowned business entity today, one that has
spawned brands which have become household names in India and beyond. The inaugural
session ended with nice vote of thanks by MrBimalKar.

e The summary of the different sessions in two weeks program are given below:

Date Session Faculty / Speaker

Major Learnings
Description

03-12-18 | New Initiatives Mr. DebabrataMitra Dy.
Session 2 | for MSME Director (G & C) MSME
Development Institute

Role of MSME in developing our
country w.r.t GDP and
manufacturing products. Different
govt. schemes assisting for setting
up MSME:s and their detailed
procedure.

03-12-18 | Teaching Prof. AnjanRaichaudhuri | 10 suggestions like know “the soil
Session 3 | Entrepreneurship | Visiting Professor Centre | for planting the seed™, ‘learning by

of Entrepreneurship [IM | doing” etc. about entrepreneurship
Calcutta education
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How to Identify | MrSalil Kumar Mitra Potential entreprencurs should
and select Guest Faculty EDI possess certain characteristics like
10-12-18 | Potential KASH (Knowledge. Attitude, Skill
Session 1 | Entrepreneurs: and Habit), COE. COO etc.
various tools and Selection of right kind of trainees
techniques having potential to start their
ventures after training by using
different techniques like General
Enterprising Test (GET), Modified
Focused Behavioral Event Interview
(MFBEI) etc.
10-12-18 | Marketing MrAmit Roy Definition and role of marketing.
~ Session 2 | Management & | Visiting Faculty EDI The concepts and strategies
C Marketing regarding acquirement of more and
Support new customers in a business. The
available to SSI product life cycle and also the
units marketing tips for SSI.
11-12-18 | Promoting EDPs | Mr. Amiya Kumar Different programs organized by the
Session 1 | in India — Role Kalidaha Senior Government under Skill India, Start
of DST; Scientific Officer Govt. Up India and Make In India.
Technical of West Bengal Dept. of | Effectiveness of such programs by
aspects of SSI Higher Education, citing some example of certain
Science & Technology people who, motivated through such
and Biotechnology programs, started their own
ventures.
11-12-18 | Problems & Mr. Subha Kumar Different problems like poor
- Session 2 | Issues in the Bhaduri capacity management, incompetent
) management of | Consultant Visiting management, inadequate finance etc
SSI units Faculty faced by SSI. Different concepts and
strategies for solving those
problems.
12-12-18 | Financial aspects | Mr. NilanjanMitra Essential licenses required for
Session 1 | of SSI units: Chartered Accountant starting of an Entrepreneurship.
Project cost, Requirement of payments of
Source of different taxes and also maintenance
finance, of different essential statutory
Financial and compliances for smooth running of a
Legal business.
Compliance
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Contact: +91-33-2324-2050/2090/2091

To
Mr. M.N. Maity
Joint Director

Enterprise Development nstitue, kelkata
1B = 194, Sector = U1, Saltlake,
Kolkata — 700106, West Bengal

This is to inform you that we nominate Dr. Abhijit Patra -

r-\f‘ institute to participate 1* Facully Development Program organise
December, 2018 to 14" December, 2018.
The filled up apphication form is attached for your reference.
Y
Thanks and regards
O)\\\
prof. (Dr.) R.T. Goswany .
Direpyy. R. T. Goswvwami
Director
4 A1 % 5e oM
TC(“.“"(\ Intern
S l\'.u.aﬂi;«- Jud 1av
e
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Location: Techno International New TOVB

Signature Not Verifiec
Designation: Principal In Charge
Date: 28-Jun-2024 17:39:21

TECHNO INTERNATIONAL NEW TOWN

(Formerly known as Techno India College of Technology)
Block - DG 1/1, Action Area 1, New Town, Kolkata - 700156, West Bengal, India

* https://tint.edu.in ¢ info@tint.edu.in

15.11.18

Associate Professor, ME Dept. from our

d by you to be held o from 3"
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Enterprise Development institute
(Promoted by Ben
IB-194,Scctor-lll, Salt L
Phz

pal National Chamber of Commerce & Incdustry)

ake, Kolkata — 700 106 (beside Columbia Asia Hospital)
2335 7258/2335-7681, Fax : 2335-7681 Email : edikolkata.bnecci@amail.corn

Website : www. edikiolkata. org

APPLICATION FORM
FOR |
FACULTY DEVELOPMENT PROGRAMME -

Photo

From 234 Deoc )?tKTo ) ) Oeoe’ 2018

A DV PATr A ;
~LIPIHAR NO :

Name (Block Letters)

Name of the College/Institute T E CckH ~NO

INTEALANATIONA L i
i
N E T oW N ( (—C'-V"’\-C"\L‘] “rown s i
Te C-'t'\ nC B A ((‘\k.::;,\‘ "yj Teo I e .\<’:"//)
Address of college/institute : D Locw -, AcTionN Aen 4, 0w T nin

Ve it h — F oo 56

Affiliated to M AVvL A~ A

/A U L

A LA M

A2PLD ONVCER (7Y of T-Echirol oty
Participant Details : MobileNo (1) : _ 9S8 20191 <9Y MobileNo.(2) _ORI1 8§y ¢ & L
Emall: el i T balve 19 62 6D ,:j awrile cnoy ; !
~W®ate of Birth : (245 nJov 962 Category Cen Religion . _ k1 in I/ : !
) 1
Qualification
i) General BE e, =wma Phi - | |
ii) Professional
g P L < ;
Designation : AesoctATE PEYFF " pepartment : MAE SH Avul cPL & N..-('/i
; ; \ s@e “Tomelawnl :
Experience | i 7_,0—\/\-\ < ﬂ —~ e—l1 j &< &’L/’/ AV A_ S “7—€ t & 7’7) s,(’>
; ) S s
pate : L= 17012 Tl Ly 2T
(Signature-cf tife Candidate) < B
. =

Signature Not Verifigc

Digitally Signed

Signed by: AYAN CHAKRABORTY
Designation: Principal In Charge
Reason: Authentication

Location: Techno International New TOVB
Date: 28-Jun-2024 17:39:21

26



TECHNO INTERNATIONAL NEW TOWN

(Formerly known as Techno India College of Technology)
Block - DG 1/1, Action Area 1, New Town, Kolkata - 700156, West Bengal, India

Contact: +91-33-2324-2050/2090/2091 e https://tint.edu.in * info@tint.edu.in

\- = v
PRISM Program .
Date:3rd August
SI No Name Department | Year M: No: Project Name
2 T Partial replacement of
1 Sayan Debnath CE 4th 760253896 Aggregates by waste plastic
o b SR = materials in concrete
> K. Tirumaleswar Rao CE 4th 8101043066 manufacturing
3 Moumita Paul ME 4th Life Detection Robot for
4 Sumit Kumar ME 4th Collapsed Building
S Jit Rakshit AEIE 4th
6 Gargi Saha AEIE 4th Sl Poiwer Base
7 e G == Solar Pow as )
3 g\f?}\,lnl()’hOSh S el Environment Friendly Air
§ ;’nilna as AEIE 4th Cooling System
9 Kamal Hassan AEIE 4th
5 10 Anuj Deb Roy AEIE 4th
e 11 |Avirup Ghosh CSE 3rd 9062581273
0
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"4
PMYUVA Program
Date: 30th & 31st July and 6th & 7th August
SI No Name Department Year M: No:
1 Sourav Sarkar CE 4th 8617236488
2 Sanjoy Das CE 2nd 8478846274
3 Rohit Burnwal : EE 3rd 9563835088
4 Kumar Ratnesh EE 3rd 9123198629
5 Harshit Raj EE 3rd
6 Pranay Goswami EE 3rd
7 Ankit Kumar Gupta ME 2nd 9749779506
S Mahenwar Banerjee ME 2nd 8170877752
9 Anish Kumar Singh ME 2nd 9883562059
10 Risav Sadhu ME 4th 9732611075
11 Singdha Pal CSE 3rd 7044705906
12 Ayan Biswas CSE 3rd 9775673706
L 13 Sayantan Mukherjee CSE 3rd 9007556769
| 14 Sreeparna Choudhuri CSE 3rd 8584943371
|15 Debagni Ghosh AEIE 2nd
|16 Sommnath Sahu AEIE 2rd
17 Rounak Das - AEIE 3rd
18 Aditi Pandey ECE 3rd
19 Abhishek Rai ECE 3rd
20 Aayush Kumar Tiwari IT 2nd 9831478149
21 Ankita Basu IT 2nd
22 Sagar Mehta BCA 2nd 85829-69768
23 Mayvank Jaiswal BCA 2nd 86977-76995
24 Avery Halder BCA 2nd 80179-73544
25 Pratik Biswas BCA 2nd 96747-35506
26 Riya Banerjee BBA 2nd
27 Sanchari Das BBA 2nd
-0 28 |Ankita Saha BBA 2nd
29 Tabrej Shah BBA 2nd

/8¢
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V4 A Report on PMYUVA Entrepreneurship Workshop by
y Tcchno India Group -

lstt;:'?;pz; g(,)lfzz;opportunil;.r for those who are been already involved in
India grou orose'who want to be their own boss in future. Techno
developmepnt %\E;l]l?.(?d a . orkshop on Entrepreneurship - progress and
oy wer.e e are tlu'~ students of Techno International Newtown
o R s very muci. epcouraged after knowing that again our
o prasengtap.lzmg son:\-tl_nng related to Entrepreneurship. We three
» el ;est th om I\c/llech;.mcal Department, I, Rishav Sadhu (4th Year)
T Kumar G (?f)ndstyu e.nts:: are Maheswar Banerjee (2 Year) and Ankit
emar G pte ear). it was a 4 days workshop in two weeks. In the
y first cl-ass, we were doing lots of task like, how much
entrepreneurial skill tha: we have and in which kind of mindset we
belong t_o. Two instructois were from E-Cell of [IT Kharagpur and one
from Ministry of Skill ai.d Entrepreneurship Development. We were
filu‘gl;lz l:o‘\./vcto gi:ow a b'u.\;.'ness fron*:lscratch and lots of business terms.
*ToYWas a very interesting class and we enjoyed a | i . i
sessions were filled up with video sessionsja?;d inte:atcttir]]egrzc:i\\l/litit:se
Thﬁe Instructors were so n.uch friendly to the students that helped us tc;
gain more knowledge wl.ile questioning. Each of the days was a very
much interesting that no une felt boring. To make this workshop more
attractive, the instructor: created some groups of unknown students
(chosen randomly). So w. got a chance to know some of new students
5l from various colleges of I'ochno India. We rate this workshop 9.5 out of
10. We enjoyed, we learn..d and we hope again our college wili ive us
another opportunity to at.cnd *his type of workshops in future. 8

7y,

M@A’«MY c&w‘%&(me»mq)
/q\) 1S én v ﬁ O/ it

— e é\ﬁtli -ME -2,119,
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BRIEF REPORT

A one-day workshop on Entreprencurs’ Mentoring Workshop and Pancl discussion on

value creation through Innovation Engineering and Entreprencurship — A multi-
stakcholder approach was attended by the following students on Thursday 15" November,
2018.

1. Rajneesh Kumar (rajnecshkumar4044@gmail.com)
Roll No.: 18701616075
Electrical Engincering
Techno International Newtown

2. Md. Aabshar Alam (mdaabsharalam@gmail.com)
Roll No.: 18701616094
Electrical Engineering
— Techno International Newtown
@
3. Sumana Das (daspayel021@gmail.com)
Roll No.: 18701616075
Electrical Engineering
Techno International Newtown
4. Moumita Karmakar (moumitak987@gmail.com)
Roll No.: 18701616075
Electrical Engincering
Techno International Newtown
ABSTRACT
A one-day workshbp on Entrepreneurs’ Mentoring Workshop and Panel discussion on value
'6‘ creation through Innovation Engineering and Entrepreneurship — A multi-stakeholder
< approach was held at Rajendra Mishra School of Engineering Entrepreneurship, IIT

Kharagpur on 15" November, 2018. The topics covered were ‘How an Entrepreneur should
start’, “Why Start-ups fails’, ‘Precautions to avoid failure’, ‘How to get financed’, ‘How to
develop ideas’ and ‘How should we form start-up team’. Entrepreneurship is not a
destination; it’s a journey. On this journey, successful entrepreneurs don't have an
expectation of “arriving™ to some finish line. If you do have that expectation, you won’t
continue to push yourself to step outside of your comfort and grow. You won’t seek out
the things that truly help your business experience explosive results because all those things
require you stretching yourself. On any journey, you have times of joy and more than a few
setbacks. During the times of joy. you feel like you can accomplish anything. It gives you the
strength and motivation to continue to put in the work that helps your business. During the
hard times. negative feelings and emotions can easily take over. Before you Know it, you're
feeling sorry for yourself and you turn to your familiar coping mechanism. To support new
start up IIT Kharagpur provide a platform from where we can get financial support for our
project  PRISM is for budding students, professionals and common citizens interested in
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mnovation and having an

mnovator of Indian nationality, intereste
y . by .
PRISNT DSIR for Protoiype deve

implementable and commercially viable, novel innovation. An

dininnovation i provided Grant —in-aid support by

ook bl i s lopment and commercialization subject to completion of
: ol praoject which includes cvaluations, technical and financial viability as well as

commerci; iable an: i S y i
creially viable analysis, PRISAM -DSIR also helps the INNOVators to get acquainted with

L I 8 C ' . « < < < «
. a8 cntn e \! ‘.” < 'kthnl
l . n I ment ll\ ol at Ming 1S \NC 1S 1 C |' <ll|(’ Str "Cgl(. assistance m l(lk 1

INTROI)UCTI()N
Details of getting funding from PRISA]
PRISM Phase-1
Category —1:

Proofs of Concepts/ Prototypes/ Models (Total Project Cost : Rs. 5 Lakh)

fl\lu\lmum support may be limited to Rs 2 lakh or 90% of the total project cost whichever is
ower.

&

Any Indian citizen includin

: £ student innovator can av
mto demonstrable models/

ail support to develop their novel idea
prototypes.

Category — I1: Fabrication of working model/process know-how/ testing and trial/ patenting/
technology transfer ete. (Innovation Incubation) (Total Project Cost : Rs. 5 Lakh up to 335
lakh) ’

Maximum support may be limited to 20.00 lakh or 90% of tot

al project cost whichever is
lower.

Any Indian citizen
Any Indian citizen having innovative idea.

PRISM Ph

having innovative idea.

ase — I (Enterprise Incubation) (Total Project Cost : up to Rs. 100 Lakh)
Maximum support may be up to 50.00 lakh limited to 50% of the total project cost. The
support may be provided for scaling up technology based innovations, including patenting/
design registration/ trademark registry/ technology transfer to develop a marketable product/
process towards enterprise creation.
Successful PRISM innovators or innovators who have successfully demonstrated proof of
concept with the support of other government institutions/ agency.

~

PRISM - R& D Proposals (Total Project  Cost up to Rs. 100 Lakh)
NMaximum support may be up to 50.00 lakh. limited to 50% of the total project cost for
developing technology solutions aimed at helping MSME clusters.

Any R&D institute/ antonomous institutions/ public funde

d laboratories/ academic institutes
and so on.

Entrepreneurs need to follow some basic principles which would serve as guidelines and
beacons for their success. Based on the research conducted over a period of three years aqd
by interviewing more than 150 entrepreneurs, noted 'authot and management expert, Bill
r\-1urph_\ came out with a book about entreprcpcursh:p \\'hl.Ch was publ.lshed by }_lar.vard
Business School. This article is based on the insights from lhls'book and lists five principles
that should serve as markers for both aspiring as \u.:ll as existing entrepreneurs. O‘nc of the
insights from this research is that most ()fllle§e prmcnplcﬁs can 'bc.lcarncdfrom experience find
the ;)roccss of starting a venture is an educational experience in itself. With this introduction,
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We can now

move on to the
Murphy.

five principles of entreprencurship as put forward by Bill

se that Entreprencurs should m and this should not
be the goal
LS important for ¢
mcans th
maodels,

ntreprencurs 1o test the waters before launching a new venture. I'his
At one must commit oneself 1o the ideal of entreprencurship and try out new business
and new forms and paradigms of transacting business. In other words. the
entreprencurs must not be in a hurry to make profits from the word go and instead,
understand what entrepreneurship s all about. For instance. it is better to come up with a
game changing idea instead of pursuing leads that are dead ends which means that
cntrepreneurs must be ready to be in the game for the lon

¢ haul.
It is always better to find the r

ight opportunity even if it takes time instead of chasing
mirages

This principle translates into w

aiting for the right opportunity and at the same time, seizing
the moment when the opportunity arises. Of course. we are not saying that entreprencurs
ought to wait forever for the right opportunity. Rather.
must ensure that they have the

the intention here is th
necessary foundation in place to ¢

and also must have an ide

are finding it difficult t

=
L

at entreprencurs
apitalize on the opportunity
te opportunities in case they

as the clichés about how

a and a business model that would crea
O get the venture going. For instance.
opportunity knocks only once as well as if you do not find an opportunity. build a door so
that you are ready when the opportunity arises can be taken to mean that entrepreneurs must
both create opportunities

as well as seize them when they arise. Another analogy would be
that entreprene

urs must be ready with the fishing rods and the baits when they go fishing and
it the river, sea. or lake js saturated. they must fish in waters that are “blue oceans™ meaning
that they must create new markets for themselves.

Invest in people and build successful teams

As with the previous p
place before they start 1
not be able to
P is

rinciple. entrepreneurs must ensure that
1¢ venture. After all, unless there is a tean

capitalize on the opportunities. Further, ¢
passionate. committed. and most

founders. In other w ords, unle
venture would flounder. A
loyalty. determination, cou

they have the right team in
1in place, the venture would

ntreprencurs must ensure that the team
importantly. shares the

vision and mission of the
ss there is a buy-in from the team with the founder’s ideas, the
part from these, getting the right people who have focus, drive,
rage. and consistency in addition to being motivated and creative
are some requirements that the entrepreneurs can ill afford to ignore.,
It is always not enough to have everything in place. Execution and Delivery are what
matters
Have you ever got the feeling that a salesperson is engaging you in glib talk w herein he or
she is trying to convince You to buy a product which is untested? Similarly, all talk and no
execution would lead the new venture nowhere and hence, it is important for entrepreneurs to
ensure that they walk the talk and deliver on their promises.

Indeed. it is not enough to have a game changing idea and a great team in place unless the
entrepreneur knows the art of execution. As happened during the

Dotcom boom, there were
many startups with great ideas and equally great teams that promised the moon for anyone
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willing to listen. However. the fact that they failed in their businesses was mainly due to the
£ap between ideas and execution.

Theretore, the entreprencur has 10 be a leader who walks the talk and understands the
meaning of execution. Further, leadership means that entreprencurs must not be afraid of

tatlure and must instead. tum adversity into triumph and transform failure into a stepping
STONS fOor success.

Indeed. great entreprencurs are those who are willing to trust their instincts and intuition and
back themselves up when the venture is yet to fructify or even making losses. In other words,
it you think that you have a great idea and are executing it well with the right team. you need
10 persist and keep going even when the comventional wisdom says that you are getting it
nwWrone.

Entreprencurs must be self actualizing visionaries

AsK any successful entreprencur and they would say that while money is indeed important
and profits are indeed cssential, it is alw ays not about the money or that making profits is the
only thing that matters. Instead. great entreprencurship is all about heeding the inner voice.
creating jobs and opportunities for others. be conscious of societal prosperity due to the
venture instead of having a me. myself only attitude. and most importantly, translate their
VISION INtO Success.

®

For instance. there are many of us who have heard or come across individuals who gave up
cushy jobs to find their passions and to follow and chase their dreams. Therefore, successful
entrepreneurship is all about making a difference to the world and becoming a social messiah
wWho would transform socicties with his or her ventures.

CONCLUSION
Finally, entreprencurship must be seen as a starting point to transform oneself and in the
process become a change agent. For this to happen. the entreprencur must be both be able to
tulfill environmental. social. and economic expectations from the larger system and at the
same time. must drive themselves in the pursuit of their dreams. Indeed. the balance betw cen
inner aspirations and external expectations is the most important determinant for success.

nor
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TECHNO INDIA COLLEGE OF TECHNOLOGY
NEW TOWN, RAJARHAT

Entreprencurship Development Cell

Dated: 05.02.19

Notice

This is for the kind information of all the committee members of the Entrepreneurship
Development Cellthat a meeting will be held in the Board Room at 2.30 pm on Friday, g
February, 2019. All the committee members are hereby requested to kindly make it convenient to
be present at the said meeting.

The agenda of the meeting is annexed herewith.

T R )

8\

Associ fessor, ME
Convener, Entrepreneurship Development Cell

CC: Director-TICT,
Registrar-TICT,
All members of Entrepreneurship Development Cell
Agenda
1. Confirmation of the minutes of the last meeting held on 19™August’2018.
2. Finalization of Entrepreneurship Development Program by Electrical Department

3. Discussion on proposal sent by entreprenuersface.com regarding enhancement of E-cell
activities

4. Miscellaneous
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Entreprencurship Development Cell

Attendance Sheet of the Meeting held in the Conference Room on 08/02/2019

Name of the Member Signature

| Dr. Abhijit Patra 17
A /%{%
‘ . N

Dr.Summauli Pyne

Dr. Somenath Mukherjee %,\/
— o

Mr. Suvobroto Banerjee /ﬂ,y%/‘ i
Mr. Ardhendu Shekhar Biswas M

Mr. Suman Bhattacharya %W
Mr. Sumit Narayan Basu @/\M)/
e

Mr. Basumitra Ghosh %

9

)

Ms. SushmaVerma 5 * :
LA
| Ms. Kakqli Ghosh @L/
Mr. Soumen Santra S Wv\7€
oumen S “an

Ms. Kamelia Biswas . <
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Entreprencurship Development Cell

Dated: 11.02.2019
Minutes of the Mecting held in the Conference Room on 08/02/2019

The following resolutions were adopted in the meeting

1. All members approved the minutes of the last meeting held on 19™August’2018.

2. It was finalized that Electrical Engineering department will be organised the program unc_lfe‘r
the leadership of Prof. Sushma Verma ED cell member under the guidance of Prof. Abhijit
Patra — Convener, ED Cell

3. Detailed discussion were held on the proposals given by Mr. Ayan Kar — Director,
@ Entrepreneursface.com and it was finalized by the Director that Mr Kar will be appointed as
Guest advisor and he will mentoring the interested students for converting of ideas to

commercially viable organization.

4. Prof. Abhijit Patra informed that one 4th year student of ME Department, Rishav Sadhu has
started a new venture — “Smart Pay™. It is based on an innovative concept of online recharge
portal, online electricity & DTH bill payment. Also they served the online PAN card
service. He has taken this initiative on January, 2019 and now he has more than 300+
retailer those are happily working with “Smart Pay”. Smart Pay focuses on — “Retailers
profit in a higher range” “Customer satisfaction™ & “Support”. Smart Pay claims to be the
first and foremost maximum commission providing company in West Bengal.

The meeting ended with vote of thanks to the Chair.

Convener, Entrepreneurship Development Cell
CC: Director-TICT,

Registrar-TICT,
All members of Entrepreneurship Development Cell
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Entreprencurship Development Cell

Dated: 08.05.19
Action Taken Report (ATR)

Resolutions of the Meeting Actions Taken l

1. It was finalized that Electrical Engincering department | 1. Electrical Department was Succcss’fulll-); ‘

will be organised the program under the leadership of conducted the program "lzn(rcprcn_curslnp l

Prof. Sushma Verma. ED cell member under the | on 10™ April. 2019 from 10.00 to D.A()U. pm. ’

cuidance of Prof. Abhijit Patra - Convener, ED Cell The speakers of the program are 1. Mr. Samir

| - pal and 2. Kunal Vora. Total 38 no of |
students attended the program.

| 2. Detailed discussion were held on the proposals given 2. his program is not materialized due u.) the
p | by Mr. Ayan Kar - Director, IEntrepreneursface.com unavailability of Mr. Kar as a regular Guest |
v | and it was finalized by the Dircctor that Mr Kar will advisor.
‘ be appointed as Guest advisor and he will mentoring }
the interested students for converting of ideas to |
commercially viable organization. ,
{

Jr. /
Associate
Convener. Entreprencurship Development Cell

CC: Director-TICT.

Registrar-TICT.

All members of Entrepreneurship Development Cell

dlessor. ML=
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